
GATES PASS AREA NEIGHBORHOOD ASSOCIATION 
MINUTES OF BOARD MEETING NOVEMBER 9, 2025 (final) 

 
Call to Order: Donna Snyder, President, calls the meeting to order at 10:05 a.m. MST at 
her home. Present were Donna Snyder, Dori Frankel, Barbara Fleming, Susan Sferra, 
Michael Ignatowicz, and a guest, (future board member) Kris Dolezal. Karen Sweeney 
was absent.   
 
Minutes: October 12, 2025: Motion to approve the minutes as amended by board Input 
made by Michael Ignatowicz, seconded by Barb Fleming. Vote was 5-0 in favor.   
 
Treasurer’s Report: The October End of Month Treasurer’s report is attached. 
 
Pima Prospers: The comprehensive plan has been approved by the Pima County 
Board of Supervisors at their October 14th, 2025 meeting. Pima Prospers is the 
guideline for development in Pima County for the next 10 years. This item will no longer 
remain as an agenda item. 
 
Project Blue: Beale Infrastructure is continuing with plans to construct a data center out 
near the fairgrounds. GPANA will strive to pass on new information to the membership 
as it becomes available.  
 
International Wildlife Museum property: The Board had a meeting on site with the 
new owners and their project/landscape designer, on October 29, 2025. The owners 
had no clear vision for the property to share with us. Discussion ensued exploring 
potential uses. The Board will keep the lines of communication open and pass 
meaningful info to the membership as it arises. 
 
Fall Membership Meeting: Andrés Cano, our new PC Supervisor, was our guest 
speaker at the meeting held November 8, 2025 at the Cooper Center. He addressed 
issues affecting our area including Airbnbs, housing and the homeless situation. Colin 
Waite, Cooper Center Director, gave a small talk and led members on a tour of the 
renovated facilities. Colin spoke on how to support Camp Cooper through state tax 
credits, and general donations. Donna recapped the GPANA events and issues we 
have dealt with since the last meeting in April. Mike also spoke about our meeting with 
the owners of the International Wildlife Museum. 42 people attended the meeting.   
 
Pima County Meeting Monitor: Susan had nothing new to report on any issues 
brought before the Pima County Board of Supervisors this month. 
 
Pima County Lighting Committee Meetings: Some discussion ensued regarding the 
complexity of these meetings with no apparent progress. The board is considering the 
option of waiting until they adopt new codes before taking the time to monitor.  
  



 
New Business: 
 
Board Recruitment: Donna and Barb continue to search for additional board members. 
We are pleased to have Kris Doezal agree to step onto the board for 2026. We are still 
lacking an official secretary. If you have an interest in getting more involved with local 
issues and have some time to get involved, please reach out to us. We need you!   
 
Membership Drive: Our November membership drive is in full swing. So far we’ve had 
a good response from renewing members with online renewals.  
 
2026 Board Elections: Donna is working on organizing the election for 2026. Using 
Election Buddy, an online app, the election will open on November 11 and close on 
December 12. 
 
Other Issues: 
 
Accessory Dwelling Units and Airbnb’s will continue to be issues to monitor for 
compliance with existing regulations. There have been some major issues with Airbnb 
and VRBO in the Mountain Gardens development, which was brought to the attention of 
Andrés Cano at the membership meeting. GPANA will be putting information on the 
website as to how to formally complain when there are serious issues with these, and to 
whom the complaints should be directed, whether it be the Sheriff’s Department, 
Developmental Services, or the Dept. of Environmental Quality.   
 
 
Next Meeting:  Sunday December 14, 2025 10:00 a.m. at the home of Donna Snyder. 
  
 
 
Respectfully submitted: 
Dori Frankel, Vice President and acting secretary 
 
 



 

GPANA Treasurer's Report 
10/31/2025

Prepared by Barbara Fleming, Treasurer

Current Period Year to Date
10/01/25-10/31/25 01/01/25-10/31/25

Beginning  Balance $3,894.86 $5,656.94
 
Income

Membership-Checks & cash $360.00
Membership-Credit card-Website $580.00 $900.00
Prepaid for 2026 $20.00
Am Fam Insurnc refund $291.49
Donation  
Refund from ovrpymnt $229.17
Total Income $580.00 $1,800.66

Expenses
WIX/PP Fees $29.92 $46.12
Post Office Box $192.00
Website $687.52
Insurance $1,225.00
Office Expense $52.02
AZ StTax & Corp Comm $80.00
Raffle prizes  
Gift cards 
Election Buddy
Dontn Tuc Mt Assoc $30.00
Dontn Sonrn Des Prtct $100.00
Dontn Camp Cooper $500.00
Dontn DarkSky Int $100.00
Correction-Prior year
Total Expenses $29.92 $3,012.66

Ending Balance $4,444.94 $4,444.94

Member Totals 2022 2023 2024 10/31/2025
Member households    141 146 147 144
Individual members 261 273 273 266
New Mmbr houshlds 18 16 11 4
Houshlds not renwd 6 9 10 5


